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Jeff Immelt on Digitalization
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Pay per Laugh
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Inspection Remarks Classification
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Our Journey
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Digital Transformation – What & How

Data 
Generation

Data 
Integration

Rule Based 
Automation

Data 
Analytics

Machine 
Learning
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Data Generation

Online Processes

Sensors

Digitization

Internet
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Data Generation - P&M Monitoring

Equipment
Prioritization

Solution
Development

Instrumentation
& Retrofit

Edge 
Processing

Data Ingestion
Storage
Analysis Visualization

Concept POC Implementation
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Data Integration

Application 

Integration

Master Data

One Version of 

truth

Reduce Manual 

Entry
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Rule Based Automation

Manual Preparation

31 types 1000 Pg/M 300 Man-days 45 days

Online Billing

Auto Bill Online Approval 5 Man-days

90% cycle time 

reduction
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Data analytics
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Machine Learning 
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Machine Learning 

Computer
Output

Computer
Data

Program
Output

Data
Program

Traditional Programming

Machine Learning
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Machine Learning
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Digital @ L&T Construction: Overview
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Digital Transformation – What & How

Image Source: Google



Internal

Digital Strategy
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Digital Strategy

Vision

Software & 

IT systems

To achieve operational excellence, increased profitability and 

set global benchmarks

Hardware Tools,  

Platforms and 

digital assets

People, Skills and training

Data and 

Cyber-

security

Knowledge 

platform

4 52 31

6
 Hiring talent from outside and building capabilities in-house via 

workshops, trainings and certification courses 

▪ IT systems, 
cloud platform, 
datamarts and 
data lakes to 
enable 
advanced data 
analytics

▪ Analytics 
servers for 
development 
and production 
of analytics use-
cases

▪ Infosec and 
Cybersecurity

▪ Advanced 
system based 
and simple 
excel analytical 
models and 
visualization

▪ Knowledge 
repository for 
codifying 
learning

Image Source: Google



Internal

The Cultural Perspective
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Digital- People Focus

Ecosystem
• Partners
• Infrastructure
• Experts
• Engineers

Don’t ask ROI, Believe Experimentation
Balance

IT

Team

Bottom 
Driven

Business

Team

Top 
Driven

Performance and Features are key
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Thank you…


